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The Book Club Plan

First, you will read through 
Chapter 4.

Second, you will meet with a 
book club to discuss.

Third, you will read through 
Chapter 8.

Again discuss with your book 
club.

Lastly, January 13th we will have 
a Q and A zoom session.



A Bit About the Book

Some Thoughts… 
ASCD Membership Book
Authorship-
Written in response to increasing 
anxiety in student populations
Written in response to outdated 
behavioral management 
techniques

CHAPTER TITLES
1 Rethinking Students who 
Challenge us
2Educator’s Mental Health
3. Belonging: Putting Your Love on 
Full Display
4. Creating a Culture of Inclusion
5. Teaching Gratitude
6. Heartfelt Problem Solving 
Approach
7. Dealing with Crisis Artfully
8 Proclaiming and maintaining 
loving spaces
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We Believe
Educators naturally enter the field 
with a propensity to support all 
students with love and compassion.

Students want to do well.

Educators want to do well.

We can redesign schools with a 
mindset of belonging and inclusion for 
both staff and students



Do you believe?
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AGENDA

Opening 
How to ROCK 

your behavioral 
supports.

5 Guiding 
QuestionsClosing
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Questions
1. How can we increase this person’s sense of 
belonging? 

2. What is the most positive way I can think, write 
and talk about this student?

3. How can we hold for students? 

4. What is the most kind, loving response here?

5. How can we actually  problem solve together? 



Restory behavior 
as communication 

1. What is the challenging 
behavior? (Be as specific as 
possible.)

2. What do we know about the 
student that might inform the 
challenging behavior? 

3. How can we restory this 
behavior as communication? 



Question # 1

HOW CAN WE INCREASE 
THIS PERSON’S SENSE OF 

BELONGING? 



Kunc, N. Rediscovering Maslow’s Hierarchy of Needs



Kunc, N. Rediscovering Maslow’s Hierarchy of Needs



What PRACTICES 
promote 

BELONGING? 
One person is dedicated the catch-up person (in HS bio class). 

Learning partners
Greetings at the door

Learning Roles 
What else??
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The Student is Not the Problem 



The Student is Not the 
Problem 

Humanistic behavioral support demands locating 
the problem of challenging behavior not with the 
student, but within the context, the curriculum, 
the instruction, and the social landscape.  

Beyond Treats & Timeouts — Causton, Tracy-Bronson, & MacLeod, 2015, p. 72 



Question #2
What is the most 

positive way I 
can think, write 
and talk about 
this student?



How do 
labels 

impact 
belonging? 



QUESTION #3

How Can we HOLD 
for our students?





QUESTION #4

What is the most loving 
and kind response we 

can have to this 
student?



Typical Responses to 
Behavior 

Change the reinforcement

•Not rewarding
•Punishing
•Ignoring
•Forcing the student to behave

Impose a consequence



If you know how 
kids misbehave, you 
know how they are 
smart.  

If you know how 
kids are smart, you 
know what they 
need more of.  
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QUESTION #5

How can we 
actually problem
solve together?



How can we problem solve together?

Step 1: Discover Strengths
Step 2: Discover Challenges
Step 3: Dream and Design for Increased Belonging 
Step 4: Create a Success Plan 



Flip your thinking!
Describe them using any negative or neutral words you shared.

Flip your paper over—

Describe them using any positive words you shared. 
üMultiple Intelligences
üStrengths
üGifts
üTalents
üAbilities
üInterests



Turning Lead to Gold 



Problem Solving 
formats…



Questions and Answers

• A. We do not believe in adding on a punishment. In fact, much research has 
been done on the use of time-outs and punishments. This research suggests 
that punishments work in the short term but have long-term negative effects 
on students 

Q. If a student is not punished, won’t he or she simply repeat the behavior?

• A. Leaving the room should be the last resort. Try many different stay-put 
supports. Help the student stay in the environment for all of the reasons 
mentioned in this chapter. If a student leaves every time he or she makes a 
noise, that student learns that membership is contingent on being quiet or 
good. Of course, you want to think about other students, but when inclusion 
is done well, all students understand that a certain student may make noise 
and that the student is working on that, just as other students may be 
working on other skills. Most students are surprisingly patient when given the 
chance and some information.

Q. Should a student leave the room if he or she is distracting other students?



The heartfelt problem solving 
process must..

Include our students as collaborators
Embrace student behavior as communication 
Recognize the problem isn’t located within our students 
but instead  within the way we approach the context, 
the landscape, and our own responses  to behavior. 
Solutions should not be about compliance but should 
increase a student’s acceptance, belonging, and 
connection to community. 



The Science 
of Crisis 

Stress à Cortisol à Physical Reactions 

CRISIS is not a rational or cognitive choice



6 steps to Holding Space 

1. Hold space and open your heart. Visualize your heart opening 
toward the student. 

2. Reassure the student with a few words and imagine the student 
surrounded with healing light. 

3. Examine your own reactions. Ask yourself, “Where does this 
hurt? What does this remind me of?” 

4. Create space to calm and heal yourself. 
5. Listen for the pause with your student. 
6. Repeat and watch the magic occur over time. 



Create your own success plan (after a 
crisis)

What do I need to recover from this situation? 
What types of supports can I put in place? 
In what ways do I need to fill my cup to be even 
more prepared for this situation in the future? 
What are three steps I can put in place to help me 
feel more successful? 
Is there anyone I need to talk to about this? 



Reclaiming Your Classroom as a Place 
of Love: A Teaching Manifesto

I want you to know that when you enter this classroom you are loved.
Here we will treat each other with love and respect.
Every single person in here is whole and not broken.
We are here together to help each other shine.
We will not do things perfectly and that is perfect.
Because imperfection allows us to learn.
I will show up for you each day.
We will show up for one another.
We will be courageous together.
We will be joyful together.
We will have many feelings in here together, and we will learn how to feel 
them and support one another.
No matter what you belong here. Everyday and in everyway.



Getting Set: A Teacher’s Manifesto

I am the weather maker and deciding factor here today.
I will fill myself up first and keep myself at the center of my work.
I will slow down and breathe and see each human being in my care.
When I begin to feel overwhelmed I will stop and check in with myself.
I will drink water all day and nourish my body.
I will acknowledge and celebrate my strengths
I will show and celebrate the ways I am different.
I will get enough sleep
I will weed out relationships that drain me.
When all else fails I will slow down and be with
All because…
I alone determine if souls will be welcomed and loved here
I can create a place where each student belongs.
I choose to see students as whole beings.
I can create a loving place for these beautiful souls.
And I must do it from a place of fullness. 



Does your Solution: 

1. Enhance the image of the student among peers?
2. Promote independence and responsibility, rather than 

dependence and helplessness?
3. Appeal to the student?
4. Increase and promote belonging?
5. Increase interaction with non-disabled peers?
6. Seem logistically feasible?



All students 
carry rocks. 

Here is what 
we CAN’T do 
with all of
the rocks. 

We CAN’T hold them for 
students.  

We CAN’T pity students for 
them. 

We CAN’T spend our time 
blaming others for them. 

We CAN'T group by them.

We CAN’T pretend we don't 
also carry them. 



Then, what 
can we do 
with the 
rocks that 
students 
carry?  

We CAN see them, make space form 
them, acknowledge them, witness them. 

We CAN teach students to skip their 
rocks.  YES AND.

We CAN build with them. 

We CAN examine our own

We CAN even CELEBRATE them.



YES…

AND…
I will extend the time 
for you.
I will have lunch for you.
I will be flexible.
I will be providing the 
kinds of support you 
need

I will expect great 
things



Reclaiming Your Classroom as a Place 
of Love: A Teaching Manifesto

I want you to know that when you enter this classroom you are loved.
Here we will treat each other with love and respect.
Every single person in here is whole and not broken.
We are here together to help each other shine.
We will not do things perfectly and that is perfect.
Because imperfection allows us to learn.
I will show up for you each day.
We will show up for one another.
We will be courageous together.
We will be joyful together.
We will have many feelings in here together, and we will learn how to feel 
them and support one another.
No matter what you belong here. Everyday and in everyway.



Getting Set: A Teacher’s Manifesto

I am the weather maker and deciding factor here today.

I will fill myself up first and keep myself at the center of my work.

I will slow down and breathe and see each human being in my care.

When I begin to feel overwhelmed I will stop and check in with myself.

I will drink water all day and nourish my body.

I will acknowledge and celebrate my strengths

I will show and celebrate the ways I am different.

I will get enough sleep

I will weed out relationships that drain me.

When all else fails I will slow down and be with

All because…

I alone determine if souls will be welcomed and loved here

I can create a place where each student belongs.

I choose to see students as whole beings.

I can create a loving place for these beautiful souls.

And I must do it from a place of fullness. 


